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KIND OF PROCESS
Lack of successors

ALLOCATION
Corte Tegge (Reggio Emilia)

PREVIOUS ACTIVITY
Commerce of products and materials for industrial packaging 
and carries out exclusively commercial activities, focusing 
primarily on the choice of innovative and eco-sustainable 
products

CURRENT ACTIVITY
Same

DATE OF CONSTITUTION
26 June 2014

LEGAL FORM
Cooperative

TURNOVER
(Dec. 2018): 10,118,504.00 Euros
(Dec. 2019): 9,870,049.00 Euros

CONTACT PERSON
Simone Vallieri (Cooperative President)

www.arbizzi.it
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C O M P A N Y  P R O F I L E

Previous Nº 
of employees 18 Nº of employees 

at the constitution 2
Nº of worker members of the 
cooperative at the constitution 16 Current Nº of worker 

members of the cooperative 14

Current Nº of 
employees 9



BACKGROUND
Emilio Arbizzi founded Arbizzi srl in 1997. The company 
immediately became highly competitive and occupied 
an important position in the industrial packaging 
market. In 2014, with over 1,800 customers and an 
excellent balance sheet, the entrepreneur decided to 
retire from the business and, having no successors, 
proposed his employees should purchase the 
company. Therefore, right from the beginning of this 
business transfer to the workers, there was no crisis 
but rather the need for a generational change in order 
to generate a healthy and competitive company.

DESCRIPTION OF THE PROCESS AND EMPLOYEE 
INVOLVEMENT FORMULA
In 2014, in agreement with the owner, all 18 employees 
decided to take over the business and turn to Legacoop 
for assistance. 16 workers set up a cooperative while 
2 become employees of the company, all maintaining 
their own classification and salary conditions. The initial 
capital of the cooperative of 590,000 Euros was raised 
by the working members, who invested 5,000 Euros 
each, by Emilio Arbizzi, who as a financing member 
(without any operational role in the cooperative) 
invested 120,000 Euros and by the funding provided by 
CFI (100,000 Euros) and Coopfond (290,000 Euros).

MECHANISMS USED TO IMPLEMENT THE PROCESS 
The mechanisms used to implement the WBO 
followed the same pattern as the above-mentioned 
cases apart from a fundamental difference regarding 
the presence and active collaboration of the former 
owner, who also financially supported the project. 
The project foresaw that for 6 years the owner would 
retain a share of the employee severance pay (TFR) of 
the working members as a form of rent for the activity. 
After 6 years, which was a period of time that was 
estimated to be adequate for the new cooperative 
to reach an economic/financial equilibrium, the 
cooperative definitively purchased the company.

PRINCIPAL BARRIERS
There were no particular complications in the 
procedure.

FACTORS OF SUCCESS 
One of the main success factors in this case regarded 
the synergy between the various actors involved. In 
particular, the collaborative role of the former owner 
made it possible to organize a gradual and sustainable 
transfer of ownership to the workers. Moreover, 
thanks to the specific conditions surrounding the 
WBO, it was a very quick procedure, which meant that 
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Cooperativa Arbizzi could maintain its market share 
and links with the original clientele.
Moreover, the fact that key figures of the original 
company remained in the cooperative made it 
possible to continue operations of fundamental 
importance. The workers who formed the cooperative 
had acquired skills and a high degree of operational 
autonomy in the years before the purchase, which 
contributed to the success of the business transfer.

MAIN BENEFITS FOR THE COMPANY, EMPLOYEES 
AND ENVIRONMENT/SOCIETY 
The Cooperative has maintained the position that 
the original company had on the market and has 
also set itself objectives for further development: 
the qualitative selection of customers, an increase in 
territorial operations, the continuous search for new 
products, innovation, training and updating of working 
members, the development of communication and 
corporate image. In the first few months of activity, 
the cooperative had already expanded its range 
of products, created the “Arbizzi Tech” brand and 
expanded its sales network. 
After the first six months of activity, the cooperative’s 
turnover had reached 5 million Euros, with a profit of 
237 thousand Euros. This positive trend in turnover 

made it possible for all the member-workers to 
maintain the salary conditions they had in the original 
company.

TRANSFERABILITY
Even in cases where there is no legislative framework 
that favours cooperative development, the solution 
described here may, in any case, be adaptable to the 
regulatory system of any country, where there is full 
cooperation between entrepreneur and workers and 
the possibility of subsidised funding.

VIDEO, DOCUMENTARIES, INFORMATION ON THE 
CASE STUDY
Episode “Il posto giusto” of 22-01-2017:
https://www.raiplay.it/video/2017/01/Eredit224-
working-buyout-e6e11129-5df0-4865-86d8-
d7f494ec85f2.html

This case study was prepared by Vilma Rinolfi (CISL).
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This document reflects the views only of the authors, and the European Commission cannot 
be held responsible for any use which may be made of the information contained therein.


