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KIND OF PROCESS
Restructuring/closure

ALLOCATION
Roccavione (Cuneo)

PREVIOUS ACTIVITY
Paper mill - specialized in the production of coated cardboard 
for recycled fibre cartons, which is only used for food 
packaging.

CURRENT ACTIVITY
Same

DATE OF CONSTITUTION
March 2015

LEGAL FORM
Cooperative

TURNOVER
(Dec. 2019): 36,700,000.00 Euros

CONTACT PERSON
Silvano Carletto (cooperative president)

www.pirinoli.it
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C O M P A N Y  P R O F I L E

Previous Nº 
of employees 154 Nº of employees 

at the constitution -
Nº of worker members of the 
cooperative at the constitution 70 Current Nº of worker 

members of the cooperative 74

Current Nº of 
employees 14



BACKGROUND
The Pirinoli Paper Mill was founded by Gaspare 
Pirinoli in 1872. In 1937, the company was purchased 
by the Eva family and began to produce cardboard 
for printed containers, becoming one of the leaders 
in the sector at national and later at European level. 
In 1962 and 1994, two more technologically more 
advanced continuous production lines with higher 
production capacity were installed. At the beginning 
of the year 2000, Cartiera Pirinoli was among the 
top ten European producers of coated cardboard for 
recycled fibre containers, with a production of over 
100,000 tons per year. In the years that followed, cost 
increases and changing market conditions provoked a 
serious financial crisis. In 2006, there was an attempt 
to relaunch the company, when Pkarton S.p.A - a 
company set up ad hoc by entrepreneurs and experts 
in the sector - took over the company and launched a 
new industrial plan. However, the situation worsened, 
also due to the economic crisis that started in 2008. 
On 21 June 2012, Pkarton S.p.A. declared bankruptcy, 
the production lines were halted and the 160 workers 
were made redundant. 

DESCRIPTION OF THE PROCESS AND EMPLOYEE 
INVOLVEMENT FORMULA
Once the attempt to find new investors had failed, in 
2013, 74 workers - who in the meantime had started 
to manage the factory - decided to take over the 
company. With the support of Legacoop di Cuneo, 
they started legal procedures for the transfer of 
the company which also saw the involvement of 
the Piedmont Region, with specific financial laws in 
support of cooperation, and the trade unions Cisl and 
Cgil, Cooperazione Finanza Impresa and Coopfond as 
financiers. 
After a positive assessment of the future possibilities 
of the company and the drafting of an Industrial Plan, 
in March 2015, Cartiera Pirinoli Società Cooperativa 
was founded with 74 partners-workers. On 16 April of 
the same year, the cooperative bought the machinery 
through an auction and rented the production site’s 
sheds. In August-September 2015, the cooperative 
resumed production, reconnecting with historical 
customers and reactivating one of the two production 
lines that had been operational before bankruptcy.
The initial capital of the cooperative was 2,400,000 
Euros: 1,200,000 Euros from the members-workers, 
600,000 Euros from Coopfond and 600,000 Euros from 
CFI.
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MECHANISMS USED TO IMPLEMENT THE PROCESS
The mechanisms used are those described in 
paragraph 3. 

PRINCIPAL BARRIERS
There were no particular complications because 
the WBO was set up quickly and with full synergy 
between the actors involved.

FACTORS OF SUCCESS
The main factors behind the success of the WBO 
were: the WBO was set up quickly, which meant the 
company did not lose market and customers; the 
cohesion of the group of workers, which also included 
key skills for the relaunch of activities; finally, the local 
social dialogue, which made it possible to actively 
involve the local public and private actors.

MAIN BENEFITS FOR THE COMPANY, EMPLOYEES 
AND ENVIRONMENT/SOCIETY
During the first three years of activity, the working 
members, apart from investing their severance pay, 
also reduced their salary by 20% to meet financial 
needs. Initially, following an internal agreement, 
overtime payments were also paid as normal working 
hours. The plant occupies an area of 140,000 square 
metres, 25,000 of which are covered. The production 

potential is over 100,000 tonnes per year. The 
cooperative is present not only on the Italian market, 
but also on all European markets. In November 2016, 
Cartiera Pirinoli S.C. obtained the Forestry Stewardship 
Council (F.S.C.) certification. 
The cooperative has increased employment levels 
over the years, reaching, in December 2018, a total of 
80 working members and 12 employees. 

TRANSFERABILITY
Also in this case, the legislative apparatus played a 
key role in the implementation of the WBO, which 
facilitated access to finance and gave workers the 
right of first refusal in taking over their company in 
crisis.
In our opinion, the experience could be transferred 
provided it is supported by appropriate legislation.
VIDEO, DOCUMENTARIES, INFORMATION ON THE 
CASE STUDY
https://www.youtube.com/watch?v=JzeCBG5pTgo 
https://www.youtube.com/watch?v=aIqBJ4KOZYI 
https://www.youtube.com/watch?v=GHTj_dkP0Vo
https://www.youtube.com/watch?v=QT_qHxJPiWE
https://www.youtube.com/watch?v=4H_NlGiSMiE

This case study was prepared by Francesco Lauria and 
Vilma Rinolfi (CISL).
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This document reflects the views only of the authors, and the European Commission cannot 
be held responsible for any use which may be made of the information contained therein.


