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C O M P A N Y  P R O F I L E

KIND OF PROCESS
Getaldus JSC Skopje underwent a 
process of succession

DATE OF CONSTITUTION
17 March 1983

LEGAL FORM
Joint stock company

TURNOVER
(Dec. 2019): 44.430.913 mkd

CONTACT PERSON
Aleksandar Pavleski

Previous Nº 
of employees 30 Nº of employees 

at the constitution N/A

Nº of worker members of the 
cooperative at the constitution N/A Current Nº of worker 

members of the cooperative N/A

Current Nº of 
employees 40

ALLOCATION
The company functioned as a workers 
organization within Getaldus from Zagreb 
(Croatia), that functioned in then Yugoslavia. 
After the country fell apart, the employees 
became shareholders of the Macedonian 
company, and Getaluds JSC Skopje started to 
function as a joint stock company.

PREVIOUS ACTIVITY
Manufacture, repair and supply of all kinds 
of diopter glasses for correction of vision, 
contact lenses and sunglasses from different 
manufacturers.

CURRENT ACTIVITY
Manufacture, repairmen, supply and sales of all 
kinds of diopter glasses for correction of vision, 
contact lenses and sunglasses from different 
manufacturers. Within the same company, since 
1996, private health care ordination, a specialist 
ophthalmology office has been operating, 
providing complete customer service.



BACKGROUND
Eye Optics Getaldus JSC Skopje is a manufacturer and 
supplier of all kinds of prescription glasses, sunglasses 
and contact lenses of domestic and world famous 
manufacturers. It was founded in 1957 as a work 
organization, part of Getaluds from Zagreb, as one 
of 23 work organizations that functioned as part of 
former Yugoslavia.
Getaldus AD Skopje, today is one of the largest 
companies on the Macedonian market that 
manufactures, repairs and markets all kinds of eyeglasses 
for vision correction, contact lenses and sunglasses of 
various manufacturers. The association has 14 specialized 
branches in Republic of North Macedonia, out of which 
4 in Skopje and the remaining 10 in the following cities 
– Ohrid, Bitola, Kumanovo, Prilep, Shtip, Veles, Tetovo, 
Kavadarci, Strumica and Kocani.
The Company had a need to serve its customers in a 
better, more modernized way, so since April 1, 1996 
it also founded the Private Healthcare Institution - 
specialist ophthalmology office Getaldus Skopje. This 
specialist ordination was founded with the aim of 
the clients of EYE OPTICS GETALDUS AD Skopje to 
provide them with a complete service, starting with 
an examination of the prescription of the vision in 
the ordination, that is equipped with contemporary 

is being transformed as a joint stock company and 
the employees became owners of the capital of the 
company.
The involvement of the employees was in accordance 
with this law. The concept was privatization through 
internal stocks. As part of this process, the employees 
of enterprises that were once state/publicly owned, 
had the opportunity to acquire shares through 
separation from personal income. In this way, 
600 companies were transformed into joint stock 
companies or limited liability companies. Getaldus 
now functions as a joint stock company. 

DESCRIPTION OF THE PROCESS
Key actors then at the company were the two bodies 
- worker’s council and worker’s assembly. Those bodies 
were responsible in the management of the company 
and the workers that were members, agreed to the 
process of buyout. 
As Trajko Pavleski, one of the members of the Work 
council recalls, the country was falling apart, so the 
workers had two choices - to buy out the stocks, or to 
close the company. They decided to do the buyout. 
So, the bodies at that time and the founders of 
what the company is today, are responsible for the 
transformation of Getaldus into a joint stock company.

computer technology, as well as providing a doctor - 
specialist ophthalmologist or optometrist, as well as 
an eye specialist. Such a way of serving the customers 
is done in all 4 branches in Skopje, and the branches 
of the company of Skopje in Bitola, Prilep, Shtip and 
Kavadarci.

EMPLOYEE INVOLVEMENT FORMULA
In the beginning of 1990-ties, after the breakup of 
Yugoslavia, the company got separated from its 
parent organization (Getaldus Zagreb). With the 
Law on transformation of social capital, popular as 
Ante Markovic’s Law (at that time, Ante Markovic 
was a prime minister of Yugoslavia) the company 
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MECHANISMS USED TO IMPLEMENT THE PROCESS
The concept was privatization through internal stocks. 
Employees were offered an initial discount of 30% of 
the appraised value plus 1% for each year of work in 
the enterprise. Each employee could buy shares at 
a discount rate up to around 12.500 euros. Payment 
could be made without down payment in five-year 
instalments and with a grace period of two years. 

PRINCIPAL BARRIERS
The placement of the company is predominantly 
country-oriented through retail sales. As a result of the 
long tradition and high quality of services Getaldus AD 
Skopje has built a brand on the Macedonian market, 
which guarantees quality.
The main barriers now are in terms of a non-regulated 
market, especially problems with the so-called “grey 
economy” and the inability of the state to regulate 
these segments of work. This problem appears 
as unfair competition, so the market for optics in 
the country is left to the poor quality and dubious 
products available on the markets, and not to the 
corresponding branch, which belongs in part to 
medicine.
A problem, which appears in the last decade and a 

MAIN BENEFITS FOR THE COMPANY, EMPLOYEES 
AND ENVIRONMENT/SOCIETY
Those employees who are shareholders in the company 
have significant participation with employment 
possibilities of members of their families. For example, if a 
shareholder is retiring, the company offers the 
opportunity - one member of his/hers family to have a 
priority in employment processes. This practice makes 
Getaldus lean toward family businesses, largely because 
of the values they hold in view of retaining the 
advantage of employment. 

VIDEO, DOCUMENTARIES, INFORMATION ON THE 
CASE STUDY 
Links to their pages on Facebook 
https://www.facebook.com/optika.getaldus/https://
www.facebook.com/profile.
php?id=100001844637580&__tn__=CH-R&eid=ARB 
z8H4SaA440af5XJJZgQQX11PwXTSOTbmpIFUDjhAF 4ru-
WXD1ptCZ9vcons5v555FOrqmK6kHdCuE&hc_ 
ref=ARQ95hhaCL7vd-O-cODqW7gkhRqm116FqUDU743 
O25uAt6C04nTL9oNcfprpNpSMz9I&fref=nf

This case study was prepared by Maja Ravanska (Public).

half is also the lack of skilled staff - ophthalmologists 
and optometrists, which are crucial for professional 
operation of the Company.

FACTORS OF SUCCESS 
The most important factor of success is that the 
company has a very developed service to its 
employees –then, when it was part of a larger 
company, and now, when it operates in Macedonia 
only.  
They are seeing the employees, especially from the 
founding group, their dedication as very important 
and crucial for the success of the company.
Important segment was also the foundation of the 
private specialized ordination Getaldus Skopje. The 
clients needed full service, so the company invested in 
office equipment, technology for a complete service 
- examination of the prescription of the vision in the
ordination, and investments in appropriate personnel -
specialist ophthalmologist, optometrist, eye specialist.
Such a way of serving the customers is done in all 4
branches in Skopje, as well as in Bitola, Prilep, Shtip
and Kavadarci.
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