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KIND OF PROCESS
Gradual company succession by employees, employee buyout

ALLOCATION
München, also Frankfurt, Hamburg, Stuttgart, Düsseldorf, 
Wien, Wroclaw

PREVIOUS ACTIVITY
Development and implementation of individual software 
solutions

CURRENT ACTIVITY
Same

DATE OF CONSTITUTION
1st July 1996 (GmbH)
13 December 2018 (co-operative)

LEGAL FORM
2 legal forms: co-operative with employees as 
member owning part of GmbH limited society

TURNOVER
(Dec. 2019): £51 Mio €

CONTACT PERSON
Klaus Eberhardt, Mark Goerke

www.iteratec.de
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C O M P A N Y  P R O F I L E

Nº of employee partners
at the constitution 215 Current Nº of 

employee partners N/A

Previous Nº 
of employees (2007) N/A Nº of employees

at the constitution
Current Nº of 
employees 365N/A

N/A



BACKGROUND
The reason for this is the idea and initial impetus of 
the two shareholders of the GmbH (founded in 1996), 
Klaus Eberhardt and Mark Goerke, to secure the 
democratic corporate culture with the employees as 
the people at the centre, also in the case of company 
succession in the future.
There have been and still are several offers from 
investors to take over the company. However, the 
owners categorically reject this, as the employees 
as people are at the centre of the company, both 
professionally and personally. This was and is the 
strength of iteratec GmbH. The founders were looking 
for an organisational model that would continue to 
safeguard this core of the company philosophy.
The company’s founders thought more than 10 years 
ahead (when they will no longer be running the 
company themselves and will be preparing their 
retirement) and suggested to the employees that they 
found a cooperative in which they are members as 
long as they have an employment relationship with 
the company.
This is a dual model: the GmbH as the operating 
company and the cooperative as the owner of the 
company - the owners are the employees.  
The cooperative gradually buys the shares of the GmbH. 
It currently holds 49% of the shares in the GmbH. In 

The membership and the perspective of the 
cooperative in the hands of the employees motivates 
the employees and gives them security for the 
development of the company for their own personal 
development.
Free space for creative processes and self-design:
 “Innovation Free Day”: here, every iteratec employee 
has five days a year at their disposal to work on a topic 
of their own choosing or to join forces with colleagues 
on small projects.

The concept of servant leadership:
The hierarchical pyramid is upside down at iteratec 
GmbH: employees work in a self-organised manner 
and think entrepreneurially. The managing directors 
clear obstacles out of the way if necessary. All 
together are responsible for ensuring that the projects 
are successful.
 
DESCRIPTION OF THE PROCESS AND PRINCIPAL 
ACTORS INVOLVED IN THE PROCESS
 “Do it as if it were your company,” the two founders, 
owners and managing directors of iteratec, advise 
their employees in all matters. 
First, the partners presented their idea to a small circle 
of the management. There was a good response to 
the idea of founding and building a cooperative.

2027, it should then hold 100 % of the shares. The 
general assembly of the cooperative will then be the 
sole shareholder of the GmbH and will also appoint the 
managing directors of the GmbH (2-tier system). 
The name iteratec is derived from the term “iterati” 
(iteratec stands for iterative software technologies):  
the employees (= software developers) start with a 
central requirement at the customer’s site, which they 
continuously adapt on the way to a complex solution.
They are constantly trying out new things and have 
the necessary scope for decision-making.
They accompany - from the first product vision to 
continuous operation - and empower organisations 
through training and agile working. The results 
are successful software solutions, future-proof 
infrastructures and innovative business models. 
Clients are large companies such as the automotive 
industry and Deutsche Bahn, but also small and new 
companies.
 
 EMPLOYEE INVOLVEMENT FORMULA
The elements:
• participative work of the teams on one /each project; 
• motivation through free organisation of working time;
• there are no core working hours. The employees 

themselves determine the organisation of working 
hours and places of work.
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The dual model: the cooperative takes over the 
company in two steps
The GmbH and the cooperative are two separate 
organisations. The cooperative exists parallel to the 
GmbH and will take over the company in two steps. 
First, the eG will acquire 49 percent of iteratec, 
and the corresponding profit share will be used to 
repay the Darelehn. After seven years, the remaining 
51 percent will be transferred to the cooperative. 
As before, the GmbH will have its own managing 
directors. This is to ensure quick decisions and 
consistency for the customers. The owners determined 
the value of the company on the basis of industry-
standard key figures, but then halved the purchase 
price again so that the eG could actually pay off the 
loan. Their waiver shows what the culture of their 
company is worth to them.

Learning and concept phase:
In 2018, 30 colleagues from all locations worked on the 
foundation and the development of the statutes.
First, those willing to found a cooperative learned 
about the most important cornerstones and structures 
of a cooperative in a workshop with a lawyer 
and a representative of the cooperative auditing 
association: The General Assembly is the highest 

decision-making body of the cooperative. All members 
can participate and each has one vote in democratic 
majority decisions. The General Assembly elects the 
Board of Directors, which runs the cooperative, and 
the Supervisory Board, which watches over the board.
The purpose of the cooperative was soon clear: to 
secure the jobs of the employees and to challenge 
and promote the members. However, there were also 
specifics to be regulated, e.g., the election of four 
board members, including the two owners of the 
GmbH. This was mainly related to the expectations of 
the banks. They made it clear that the necessary trust 
for granting a loan depended on the previous sole 
proprietors continuing to run the company for the 
time being and also playing an appropriate role in the 
eG. In addition, there was an open list of names for the 
board of directors as well as for the supervisory board, 
in which everyone could enter suggestions. Michael 
Gebhart, who is responsible for his favourite topics of 
member communication and public relations, and Uwe 
Beßler, who is responsible for finances and controlling, 
were elected.
 On 13.12.2018 the iteratec nurdemteam eG was 
founded with 215 founding members.
Membership in iteratec nurdemteam eG is linked to 
employment at iteratec GmbH:

to become a member of the cooperative, one must 
be an employee of iteratec GmbH. When leaving the 
company, membership in the eG also expires at the 
end of the year. Each member can only purchase one 
share amounting to 3,500 euros. When they leave, 
the members receive their initial amount back - with 
a remarkable two percent (per annum divident) 
minimum interest rate. It is not a financial investment, 
but an investment in the future. Membership is a form 
of co-determination.
Quote: “This makes us all owners - in everything we do. 
Whether we are solving complex challenges for our 
customers or exploring new technologies to advance 
ourselves: The success of the company is in our 
own hands. This motivates us every day to develop 
ourselves and our customers into digital champions.”
 
MECHANISMS USED TO IMPLEMENT THE PROCESS
Cooperative education and counselling for employees, 
training of committee officers for the Board of 
Directors and the Supervisory Board:
“Among other things, the general assembly adopts 
the annual financial statements, decides on possible 
amendments to the articles of association and the 
business objectives or decides on motions from the 
members,” says board member Michael Gebhart.  The 
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Supervisory Board is to take up questions or concerns 
of the members and, if necessary, review the activities 
of the Executive Board in this regard. To ensure that 
the exchange of information works for everyone, all 
locations together as well as the service team and 
back office each provide one of the total of seven 
supervisory board members. Regular workshops 
(3-4 times a year) with staff to further develop the 
business.
Lean start-up method: projects that employees have 
developed in their own time are tested with potential 
customers.
 
PRINCIPAL BARRIERS
The financial weakness of the workforce to put up the 
price for the value of the business. (This is why the 
founders halved the assessed value to make the new 
cooperative creditworthy).
The capital gains tax to be paid on the sale to the 
cooperative amounting to approx. 30%. (A clear 
obstacle in Germany for business succession by 
employees).

FACTORS OF SUCCESS
1. the firm will of the company founders to hand over 

the company to the employees as the core and 
heart of the company.

2. the long-term strategy of handing over the 
company to the employees - informing and 
motivating them to found a cooperative together. 
51 percent of the shares are still held by the 
founders. The employees do not suddenly bear the 
entrepreneurial risk alone. The cooperative is given 
the freedom to learn what ownership means, it is 
accompanied and supported by the founders.

3. the “other” personnel policy of iteratec GmbH: 
employees are not hired according to skills, but 
according to their potential. Highly motivated 
employees are hired who like to learn quickly. 
Iteratec GmbH has a very high competence density 
in terms of personnel. Quote: “We need the best 
people. Professionally and humanly.” The focus is on 
empowerment of the individual employee and team 
empowerment.  
The focus is on the quality of the work, not on the 
amount of turnover. Highest competence in small 
teams makes iteratec excellent, powerful and 
efficient. A concept that works: to date, not a single 
project out of 314 projects has failed, meanwhile 
an additional 1000 projects is expected. This is 
only possible thanks to the mix of empathy and 
technological competence.

MAIN BENEFITS FOR THE COMPANY, EMPLOYEES 
AND ENVIRONMENT/SOCIETY
Security for the future: 
High security for the employees that the participative 
corporate culture with the high degree of 
independence and personal responsibility will be 
continued. - “Now on a new rung of the ladder” by 
taking responsibility for the entire company. flexible 
innovative company.
 
Side effect:
The high quality of work and products is maintained. 
Turnover and profit increase as a means to an end.
 
More opportunities through the dual model (two 
companies):
The cooperative will also make it possible to found 
a new company in the future if the iteratec business 
should no longer be viable (at present, the opposite is 
more likely to happen. Iteratec is very successful).
 
social@iteratec:
With their problem-solving skills, expertise in 
coaching agile methods and project management, 
the employees also bear a social responsibility 
towards society. That is why they support non-profit 
organisations with our competencies. Under the 
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motto: social@iteratec.
“With our mission social@iteratec, we dedicate 
ourselves not only to social projects but also to 
projects with a cultural and ecological focus. We are 
convinced that all of this is what makes our society.”

TRANSFERABILITY
Possibility of business succession by the employees 
with mental and financial support from the founders.
Education and motivation process for employees to 
found their own cooperative. 
Example of long-term strategy for business succession 
as well as a dual model.   

VIDEO, DOCUMENTARIES, INFORMATION ON THE 
CASE STUDY
Prüfungsverband der kleinen und mittelständischen 
Genossenschaften, Erläuterung zum Modell der 
Unternehmensnachfolge Iteratec nurdemteam eG 
vom 25.01.2021

Statute of the iteratec nurdemteam eG vom 
03.09.2020

Bürger, Wolfgang/Greppmair, Roland: Das 
Genossenschaftsmodell- vom Mitarbeiter zum 
Unternehmer, in: FAZ/Zukunft Mittelstand, 13.10.2020

https://newmanagement.haufe.de/organisation/
firmenuebergabe-von-der-gmbh-zur-genossenschaft 
12.01.2021
https://www.iteratec.com/de/
https://www.iteratec-nurdemteam.org 

This case study was prepared by Hans-Gerd 
Nottenbohm and Sonia Menzel (innova eG).
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This document reflects the views only of the authors, and the European Commission cannot 
be held responsible for any use which may be made of the information contained therein.


