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Fourth  Transnational Workshop “Skopje” 
31th  of March, 2021

ZOOM 

The online event "The Role of Social Economy in Building an Inclusive Business Model”, brought important 

insights into how the social economy (SE) can be used in the recovery processes after the Covid-19. The 

event brought an overview of existing instruments in terms of available financial instruments for the 

social economy, policies that authorities should consider to encourage the development of the sector as 

a response to the pandemic crisis.  

The event was opened by Klimentina Ilijevski, CEO of the Association for research, communications 

and development “Public”. The participants in the first panel were Juan Antonio Pedreño, President of 

Social Economy Europe, Marta Bruschi, the representative of Diesis Network, and Irena Gjorgievska 

from the Fund for Innovation and Technological Development, Head of the program implementation 

department from North Macedonia.  

A new era of EU social economy policies begins. This is a crucial year when we can define our collective 

future in order to ensure that we can bring a better perspective. A light can be seen at the end of the 

tunnel. The action plan and the multi-year financial framework open up many new opportunities. All that 

is needed is cooperation and coordination amoung all actors to achieve our common goals - said Juan 

Antonio Pedreño, President of Social Economy Europe.  

- The social economy can be seen as a key tool in the promotion of inclusive societies, where social 
enterprises play a lead role. A new windows of opportunities open up for all of us, we just need to see 

them and use them wisely. We are talking about maintenance and intelligent renewal, in which no one 

will be left out. "Education, the agricultural sector, green economy are part of the emerging structures in 

which the business spirit has been transformed and the impact of the crisis on the economy has 

diminished," Pedrinho said in your speech. 

 He also added that Workers Buy Out are important actors in the social economy, highlighting the 

numerous positive examples used by Italy and Spain that have saved thousands jobs so far.  

Marta Bruschi from the Diesis Network presented a set of financial instruments that are also available 

for the countries of the Western Balkans. 

- The pandemic did not really mean that the social economy has solutions. The Western Balkans need to 
accelerate green and digitalized solutions for transformation, building regional and local initiatives that 
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are harmonized with EU priorities. I am talking about funds of nine million euros, or 20 million for the 

next 10 years, this means a long-term investments. Covers key priorities, such as human capital 

development, green agenda, regional common markets, social rights, strengthening social dialogue, 

education, social protection, inclusion and employment - percent Bruski. 

She pointed out that in general, the social economy is crucial, as a concept that has increased labor and 

labor practices, participation, especially of women and youth, good governance, but also the participation 

of social enterprises in public procurement. 

"It is also important that there are priorities that are set as to how to make a real recovery after Covid. 

It is also important that the priorities of that plan correspond to the priorities of the social economy. So, 

we are aware that in our sector there is a lot of room for new initiatives, different financial nstruments 

that we can use for our activities in the part of the social economy. 

It is important to be aware that it is necessary to invest in human capital, this is necessary to recognize 

and practice the principles of the social economy, to strive for labor and participation, significantly for 

women and youth. Proper public procurement rules are also needed to ensure that social enterprises can 

learn to participate in public procurement. 

 

Irena Gjorgievska, Head of department for implementation of programs, Fund for Innovation and 

Technology Development (FITR) (North-Macedonia), clarified the instruments of this government 

institution, expressing openness for the commitments related to the social economy: 

- A very important goal of FITR is to contribute to greater employment and improvement of the quality 

of life in the country. Hence, we come to the connections with the social enterprises, and in the future, 

we want to take more proactive steps in the development of the sector.  

FITR is a governmental institution, established in 2015 to support micro, mini enterprises. It works on 

knowledge transfer, development and innovation and so far there are over 500 beneficiaries - companies 

that contribute to the Macedonian economy.  

 

The second panel of the online event "The Role of the Social Economy in Building Inclusive Business 

Models: Businesses After Covid-19" also addressed the good practices of company acquisition by workers. 

This part was moderated by Gianluca Pastorelli (Executive President, Diesis Network), and their views 

were shared by Vilma Rinolfi from Confederazione Italiana Sindacati Lavoratori (CISL, Italy), Javier 

Muñecas Herreras , Labor Association of Companies in the field of social economy (ASLE, Spain),  Sarah 
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Owens, from Wales Cooperative Center (UK) and Aleksandra Iloska, from the Association for Research, 

Communication and Development - Public (North Macedonia). 

Some thoughts from the speakers: 

Gianluca Pastorelli 

The social economy can, among other things, be perceived as a business model that refers to the 

functioning of companies. Our goal, as a network, is to raise awareness that the social economy is a 

major phenomenon, and a phenomenon that can be attributed to 10% of employment in Europe. 

The transfer of business, or the redemption of companies in transition, by workers is a 40-year-old model 

in some countries. This is allowed by their existing legal mechanisms. This creates a reality that allows 

thousands of jobs to be retained in times of crisis. 

The prognosis is that one third of the companies, from now until 10 years, will have a problem with 

survival, but the option of restructuring and transferring them is an option to amortize the difficult period, 

especially now caused by the aftermath of the Covid pandemic. However, enabling the company to be 

taken over by the workers also provides conditions for their connection with the community. Because the 

most important ingredient is people. It is necessary to convince them that they can be co-entrepreneurs, 

and therefore, it is important to build capacity at different levels. 

Vilma Rinolfi 

In Italy, the acquisition of companies relies on workers' decision to start their own company in crisis, or 

a sector. This decision is supported by the Marcora Law which opens the possibility for workers to have 

access and advantage when buying their own company. This law also protects them from market 

competition, but also provides them with social depreciation. This means one-time financing of the 

employee in starting a social enterprise. 

This legislation also includes a well-organized cooperative system, which relies on three pillars: trade 

union system (included in all phases of the transfer), well-developed social dialogue, at local and national 

level, and the existence of a Cooperative Agency.  

The third entity, although receiving funding from government funds, is completely independent in 

redistributing funds to support workers. There are currently 329 companies in Italy with over 10,000 

workers, supported by this body. 

This is an extremely useful mechanism, because in times of crisis, each worker costs the state 30,000 

euros, but, with the activation of the "redemption" mechanism, an investment suitable for the state, that 

amount is reduced to 13,000 euros. This investment, in 10 years, returns eight times more. 
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The Italian government is investing in this instrument and by 2022 plans to invest 80 million euros in the 

Cooperative Fund (for the purchase of companies). In this way, workers move from a state of dependence 

to the stage of co-managers of their own enterprise. Therefore, the act of synergy between the various 

stakeholders is very important here, in order to resolve a certain crisis. 

 

Javier Muñecas Herreras  

An instrument to encourage social enterprise in Spain has existed since 1995, and it means protecting 

workers who have lost their jobs. The support comes in compensation, (one-time or in installments) and  

the purpose of which is self-employment (collectively or individually). 

Such a payment initiative, which has existed since 1985, since the industrial crisis, means capitalizing of 

employment and avoiding the consequences of crises. 

What we strive for in the future, in perspective, to set the principle of succession, e.g.: opportunity / 

choice for employees to take over the company, provided that the cause is a crisis situation. 

This would be a great opportunity for financial empowerment of social enterprises in the social economy. 

 

Sarah Owens 

Our vision, as the Center for Cooperatives in Wales, the largest agency of its kind in the UK, is to be an 

international leader in developing and fostering sustainable businesses and strong inclusive communities 

across the country. 

In Wales, the social enterprise sector is made up of small and medium-sized enterprises, and 75 per cent 

of them have no property inheritance plans. Naturally, they come to a stage where they can not work, 

and then there is the problem of unemployment.  

 

Aleksandra Iloska 

Although there are no legal restrictions, however, in Macedonia, and throughout the Western Balkans, 

the practice of developing and encouraging companies to take over companies is almost non-existent. in 

the field we conclude that there is no such practice. 

Why do not we have such a practice? One reason is the commitment of the EU integration processes, but 

another, deeper, is the history of this process of transformation and transition following the model of 

socialism in the former Yugoslavia. Then, according to that approach, most enterprises were socially 

mailto:jnu@asle.es


  

 
 
 

 
 

For more info: ASLE, Ercilla, 3 48009-Bilbao (Bizkaia) Spain,  tel: + 34 94 435 47 30 email: jnu@asle.es www.asle.es 
 

In4BTE - Grant agreement no. 
VS/2019/0044. 
This project is co-funded by 
the European Union. 

5 

owned and managed by workers' councils, but after privatization they were bought at low prices, but 

workers were excluded. Some of those companies stopped working. Today there are no legal restrictions, 

but there are no good examples on the ground. 

In general, the capacities of trade unions in this area are low, but we believe that we open space to 

increase awareness of existing opportunities, and that we will have a new image in the future for the 

development of this practice in our country. 

Gerhard Browning, International Social Enterprise Expert 

It is necessary to have an awareness and understanding of how the economy develops, and that the 

profit model is not the most important and most efficient. It is more important to look at a pluralistic 

economy where there is a change from the traditional model. Mostly towards a different mission and 

responsibility, focusing on the impact on society, not just the financial results. 

 

The final conference will be organised on the 6th of July, in San Sebastian this year. 

 

This summary was prepared by Maja Ravanska and Aneta Risteska.  
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